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SMB leaders are optimistic about their
businesses’ future—those who are more
prepared are also more optimistic.

Two-thirds (64%) think their business will be doing better in
a year, compared to 10% who think they’ll be doing worse.

81% of SMBs under 3 years old (+17%).

77% of SMB leaders that are very concerned about
natural disasters and weather (+13%).

75% of SMB leaders between 18-34 (+11%).
74% of SMB leaders in disaster prone areas (+10%).

73% of those who have done 3+ prep steps (9%).

And looking ahead one year from now, how do you
think your business will be doing?
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64% 10% +54

Better Worse Net

8% 2%
o

B Much better B Somewhat better = About the same

B Somewhat worse " Much worse
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SMB leaders who are more confident about recovering if hit by a
disaster are also more optimistic about their businesses’ future.

VERY CONFIDENT LESS CONFIDENT

Much better 37% 26%
Somewhat better 30% 34%
About the same 24% 28%
Somewhat worse 8% 7%
Much worse 1% 5%

And looking ahead one year from now, how do you
think your business will be doing? \ /
\\ A



There’s correlation between higher
preparation and lower concern with
disasters. SMB leaders in disaster areas are
more concerned-and prepared.

Three in five (60%) SMB leaders are concerned by natural
disasters. Top groups who are concerned include:

« 74% of SMB leaders in disaster-prone areas (+14%).

» 73% of SMB leaders who have been impacted by a
disaster (+13%).

e 71% of SMB leaders with 50+ FTEs (+11%).
« 70% of SMB leaders ages 18-34 (+10%).
* 69% of product sellers (+9%).

When thinking about your business, how concerned, if at all,
are you about the threat of natural disasters?
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SMB leaders who rank their preparation "low" (1-4/10)
are more likely to be concerned by natural disasters
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70%

60%

50%
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30%
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62%
57%

High Preparation (8-10) Medium Preparation (5-7) Low Preparation (1-4)



There is a positive relationship between
business size and disaster preparation. The
new and micro-SMBs are less prepared.
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Mean self-assessed preparation is 6.7. The groups Self-Assessed Disaster

least prepared for a disaster are: Pre paration by Business Size
10

» 5.6 for SMB leaders less confident they’d recover. /@/

5.9 for SMB leaders in the West. 71 79

6.3

5.9 for SMB leaders in wildfire areas.
» 6.1 for SMBs less than 3 years old.
* 6.3 for SMB leaders with 0-9 FTEs.

* 6.3 for SMB leaders in earthquake areas.
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0-9 FTEs 10-49 FTEs 50-600 FTEs

On a scale from 1to 10, with 1 being the least, and 10 being the most, how
prepared is your business against a natural or weather-related disaster?




Self-belief in preparedness translates “RXN ‘ %
into recovery optimism; 94% are
confident they would recover.

Top groups who are not confident include: 94‘0/0 60/0 + 88
Net

Confident Not Confident

SMBs under 3 years old: +4.

SMBs leaders in the West: +4.

Female SMB leaders +3.

SMBs leaders who are not in disaster prone areas: +3.

m 100% confident M Very confident
Somewhat confident m Not very confident

How confident are you that if your business was hit by a m Not confident at all
disaster, you would completely recover?




While fewer than half of SMB leaders have been affected by a <RXN ‘ %
disaster, two in three think a future disaster could be likely.

4‘60/0 have been affected 650/0 think a future disaster is likely

54%
B Yes - natural disaster B Yes - weather disaster m100% likely | Very likely B Somewhat likely
M Yes - both Not that | am aware of Not very likely Not likely at all

Has your business ever been negatively affected by a natural disaster or a weather-related disaster? And regardless of the past, how
likely do you think it is that your business may be affected by a weather-related or natural disaster in the future?




SMB leaders who have been affected by disasters in the past
are much more likely to think a future disaster is likely.

Likelihood of Future Disasters by Past Experiences with Disasters

Past Disaster

No Past Disaster

B Future Disaster Likely

And regardless of the past, how likely do you think it is that your business may
be affected by a weather-related or natural disaster in the future? \ /
\\ A

B Future Disaster Not Likely




SMB leaders who are less prepared are more likely to report
bad disaster effects.

RXN &

Bad Disaster Impacts by Self-Assessed Preparation

90%

80% 7%

70%

62%
58%

60%
50%
40%
30%
20%
10%

0% —

Low (1-4) Medium (5-7) High (8-10)

m How bad was the impact of that disaster(s) on your business?




For one-third of SMB leaders who’ve
been hit by disasters, it’s taken 6+
months to recover. For one in ten, it’s
taken a year or more.
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120/0 took 12 months or more of recovery

/\“

“I don’t have a communication
strategy. But if a hurricane impacts
your power, you need to
communicate with customers when
they're inquiring about things or let

them know, ‘Hey, 'm in a disaster m0to 3 months
area. We got hit. Your items might be 4 to 6 months
postponed or delayed’.” = 6 to 12 months

B 12 to 24 months

SMB Leader, Florida, Apparel Industry B More than 24 months

We haven't been able to resume pre-disaster levels

How long did it take for your business to recover from this
damage and resume pre-disaster operations?




SMB leaders who haven’t been affected by
a disaster assume recovery would be
minor-those who have recovered disagree.

NO PAST PAST
UL DISASTER DISASTER

There wquld be minor damgge, nothing more 47% 58% 36%
than an inconvenience to fix
There would be moderate damage,
and it would take some time and money 36% 31% 42%
to resolve
There would pe significant dama.ge, and it would 13% 6% 18%
take a lot of time and money to fix
There would be major damage, and | would
have to change my business model to continue 3% 2% 4%
to operate
The damage would likely force me out of 1% 2% 1%
business completely

41% v. 65%

Which of the following best describes how you think your business
might be affected? Please select the most likely scenario.

N

“I've seen so many
businesses ‘bail and fail’
because they had no plan
for continuity. Small
mom-and-pop retail
businesses without
customers are still
charged rent whether
they can operate or not.”

Former SMB Leader, South Carolina,
Construction Industry




SMB leaders guess preparation would cost 25% of revenue. Those concerned
and affected by disasters think it’s harder and more expensive.

Average difficulty to prepare: 5.5 Average guess of expense to prepare:

25% of revenue
6.1 for businesses with 10+ employees.

35% for those “very concerned” by natural

6.1 for those “very concerned” by natural disasters and weather (+10%).

disasters and weather.

33% for those who rate their prep level “low” (+8%).
6.0 for those concerned by flooding.

32% for those concerned by wildfires (+7%).
5.9 for men ages 18-44.

31% for those affected by a disaster (+6%).
5.9 for those in a disaster-prone area.

31% for SMB leaders ages 18-34 (+6%).
5.8 for those affected by a disaster.

And on a scale from 1to 10, with 1 being the easiest, and 10 being the hardest, how difficult do you think it would be to adequately prepare your business against a natural or
weather-related disaster? Q: If you had to guess, what percentage of your company revenue do you think it would cost your business to be prepared for a disaster?




SMB leaders are more concerned about immediate impacts of
disasters, not secondary interruptions to customers and staff.

Most Concerning Impacts of Disasters

Loss of power 42%
Loss of internet

Destruction of inventory

Inability to reach/communicate with...
Flood damage

Inability to fulfill orders

Interruption of supply chain/vendors...

1 Inability for customers to get to my business :
1
1 Clients leaving the area/evacuation :
1
L Inability for staff/me to get to work :

Snow/ice damage

Heat damage

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

If your business was hit by a disaster, which of the following would you
be most concerned about, in terms of your ability to recover?
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“Abig thing that I didn't realize
until it actually happened was the
lost clientele. Whenever there’s a
storm, a lot of people actually
leave, and you don’t know when
they’ll return. You don’t know if
you'll be back if you're functional
yourself, given that hopefully, the
flooding is not too bad and you get
power back. If evacuation plans
last a week, 2 weeks, people stay
away for over a month.”

SMB Leader, Louisiana, Restaurant Industry



Three in four SMB leaders don’t have a plan for the event of a disaster.

Disaster Preparation Steps

Make backup copies of important documents

Know the kinds of disasters that are common to your region
Review insurance coverage to understand what is not covered
Secure a backup source of power

Make a disaster plan
Create a disaster budget

Understand your supply chain—have additional options 19%
Find escape routes from the business and establish meeting places 19%
Train employees on what to do if a disaster hits 18%
Install protective equipment and supplies 18%
Determine essential equipment needed to keep your business open 17%
Move inventory into a higher, safer location 17%
Develop a post-disaster communications strategy 16%
Install protective windows, doors, and shutters 15%
Ask your vendors if they have backup sourcing 15%
Diversify your revenue stream/marketing channels 14%
Have a list of backup staff and personnel 13%
0% 5% 10% 15% 20% 25% 30% 35%

There are a number of different things a business can do to be better prepared in the event of a disaster.
From the following list, please indicate whether it is something you or your business has done.




Nearly four in five SMB leaders have completed fewer

than 5 preparation steps out of 17 tested.

+ SMB leaders have taken an average of 3.5 steps out of
a list of 17.

* 43% have taken 1-2 steps, 34% have taken 3-4 steps,
and 23% have taken 5+ steps to prepare.

» SMB leaders in disaster-prone areas, who have been
affected by past disasters, and who think disasters
are more likely have taken more steps than other
SMB leaders.

» After being shown this list, self-assessment of disaster
preparation only nominally decreases by 0.2 points
(from an average of 6.7/10 to an average of 6.5/10).

30%

25%

20%

15%

10%

5%

0%
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On Average, SMBs Have Only Taken 3.5 Steps To

©
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Prepare Their Businesses

pd

1 2 3 4 5 6

From the following list, please indicate whether it is something you or your business has done.

m There are a number of different things a business can do to be better prepared in the event of a disaster.

7

8 9

10 N

12 18 14 15 16 17



One in three SMB leaders perceive the risk of disaster as too
low to justify the expense of adequate preparation.

WHY HAVEN'T YOU COMPLETELY PREPARED?

The risk isn’t high h to justify th o 13 .
exponseof doing it e 32% The rest of other |preparation
planning| we want to get into,
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It’s too expensive 21%
[y —p—— 19% like the insurance coverage.
T — 4% But again, it’s just funds I

| don’t know where to start 12% don’t have right now to pay

| don’t know where to find the right information 1% monthly to get that coverage
| don’t have the time 9% for my business.”

SUEHEE rElY eiser i SMB Leader, Florida, Healthcare Industry

| am completely prepared 1%

From the following list, what are the one or two biggest reasons that you
have not completely prepared your business against a disaster?




Different segments of SMB leaders cite different reasons for
their lack of preparation.

Risk Isn’t Worth It Information Gap
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* Older SMB leaders are more likely to say the risk * Younger SMB leaders are more likely to say they
doesn’t justify the expense. don’t know where to find information.

* SMB leaders with under 10 FTEs are more likely to * Minority SMB leaders are more likely to say they
say the risk doesn’t justify the expense. don’t know where to find information.

Low Concern Level Lack of Time
* Older SMB leaders are more likely to say they aren’t * Leaders of newer SMBs are more likely to say they
concerned enough. don’t have the time it takes to prepare.

From the following list, what are the one or two biggest reasons that you
have not completely prepared your business against a disaster? \ /



The oldest SMBs are less likely to have leaders who have
sought information about disaster resources.
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Fewer than half of SMB leaders (42%) have reached Older SMBs are Less Likely to Have Sought
out to someone about disaster preparation. A full Disaster Preparedness Resources

58% haven’t reached out to anyone. Top groups who 80%
have not reached out:

76%

70% 09%
(o]

76% of SMB leaders ages 65+ (+18%).
60%

74% of “services only” sellers (+16%). 49%
50% 45%

69% of those ages 45-64 (+11%).

40%

67% of those with fewer than 10 FTEs (+9%).

66% of businesses 10+ years old (+8%). 30%
20%

10%

0%
m And have you ever reached out to someone to find information about 18-34 35-44 45-64 65+

being better prepared?




Two-thirds of leaders of the smallest
SMBs have not sought preparation
information. One leader said she doesn’t
know where to start.

Smaller SMBs are Less Likely to Have
Sought Disaster Preparedness Resources

80%

70% 67

60%
50%
40% 37%
30%
20%
10%

0%
50-600 FTEs 10-49 FTEs 0-9 FTEs

And have you ever reached out to someone to find information about
being better prepared?

“I don’t know where I should go,
and I have so much other stuff to
do that comes first. It would be
nice to have something where
you could just plug information
in and it’s easily explained what
steps you need to do. I want to be
more organized and prepared
and have a list to check off as 1
get things in order. [t motivates
me as a business owner to make
sure I'm doing my part for my
clients and staff.”

SMB Leader, Florida, Apparel Industry




After going through the survey, many more SMB leaders say
it’s likely they will take additional steps to prepare.

RXN

100% or Very Likely Will Take Disaster Preparation Steps

Review insurance coverage to understand what is not covered
Know the kinds of disasters that are common to your region
Make backup copies of important documents

Secure a backup source of power

Determine what essential equipment is needed to keep your...

Understand your supply chain — have additional options
Make a disaster plan

Find escape routes from the business and establish meeting...

Develop a post-disaster communications strategy
Create a disaster budget
Train employees on what to do if a disaster hits

Diversify your revenue stream...

Install protective equipment and supplies
Move inventory into a higher, safer location
Ask your vendors if they have backup sourcing
Have a list of backup staff and personnel
Install protective windows, doors, and shutters

And from the same list as before, please indicate how likely you might be
to consider doing it in the future.

58%
57%
57%
54%
53%
51%
49%
49%
48%
47%
45%
45%
44%
42%
42%
41%
39%

0%

10%

20% 30% 40% 50% 60% 70%
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SMB leaders would go to their insurance companies,
Google, and the government to find information about

preparing their businesses.

“FEMA would be the go-to. There is so
much on their site about every type of
disaster imaginable. [ am not sure if
|[FEMA] will send someone, but there
are definitely local emergency
management departments you can
call and get an assessment about what
you need to be doing.”

Former SMB Leader, South Carolina, Construction Industry

Where do you think you are most likely to find information
about how to prepare your business for a disaster?
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Top Places SMBs Would Go for Disaster Preparation Information

My insurance company 36%
Google 31%
Local or state government 25%
Emergency services like fire dept... 20%
The Small Business Administration... 20%

Other small business owners
My industry or trade association

Non-profits like the Red Cross

My local or state Chamber of...

The US Chamber of Commerce
The bank my business uses
Youtube University

My local post office

18%
15%

14%

12%
8%

7%

6%

4%

10% 20% 30% 40%



“Recording studios have expensive
equipment. People's livelihoods are
based on us and we have to do
everything to protect the assets in
our business.”

“Even if a disaster occurred, my
business would not be greatly
impacted. As a Floridian, we're

always prepared for hurricanes.”

For the most part, SMB leaders understand there may be
resources available, steps to take, and employees to support—
and it’s better not to learn the hard way.

“Call my insurance company.
Definitely something that we should
take into consideration, especially
living close to the coast.”

“After taking this survey | feel the
need to look into [my area’s]

disasters. It's not been an affected
area but I'll take precautions just
to be safe.”

[N a few words or sentences, can you describe your general teelings
about whether or not you would take steps to prepare for a disaster, and

why?

“I will not be caught without power
again. A brief outage is one thing
but without electricity for a week or
more is devastating. It's important
to be prepared.”

“The type of work I'm in | really never
know what | would need to do to be
fully prepared so as the weather
comes | will then know what to do.”
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